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1. Whether you resist change or embrace it
[bookmark: _GoBack]Some people dread change because they believe it's a cause of disruption in their daily life and even in the organizations they work in. however, embracing change is a good thing at both the personal and organizational levels. At a personal level, embracing change will lead to personal growth in that every time something changes, you get to learn new things. The change also leads to flexibility, whereby a person can adapt to new environments and people. Hence, when specific changes are made, this person can adapt quickly and blend in. transition also enables a person to reinforce specific life values and improve their lives. For instance, these may be in terms of finances whereby by getting a different job, a person may decide to state saving more. Change at a personal level also leads to more opportunities because by changing your daily routine, you will not know the options that are in store by looking at new beginnings. At the organizational level, embracing change is a good thing because the world of technology, shifting customer trends, and the general economy is also changing. Therefore, it's only fair that organizations also make changes. These changes lead to more growth and opportunities in organizations as employees learn new ideas and skills hence more productivity.
2. The discipline of personal mastery
Personal mastery is the discipline of personal growth and learning, as defined by Peter Senge. The domain of intimate knowledge is all about self-discipline and accepting responsibility. This can be achieved by deepening an individual’s vision, focusing energy on things that matter, and developing the patience to realize the set goals. Personal mastery can take a whole lifetime, or it's a lifelong process since it’s a continuous learning process both at the mental, spiritual, emotional, and physical levels. Personal mastery acts as a guideline as it provides some principles and practices that are a foundation for development. Some of the tools involved in the discipline of personal ability include; focusing energy towards your own goals, making sound decisions at the right moment, and being clearheaded. Other tools are viewing the world objectively and accepting the realities of life while developing resilience. Individuals who have personal mastery have a special calling and can recognize inaccurate assumptions. They also view change as an opportunity to make progress. Unique ability equips an individual with the characteristic of being curious to ask questions or inquire and make informed choices. Personal mastery enables individuals to make personal connections, and they are also systemic thinkers in that they consider themselves part of a more extensive system. Individuals can develop personal mastery by assessing current reality, whereby a person needs to be aware of the assumptions they make in certain situations. Learn how to understand different points of view and create shared meaning. 
3. How the best ideas fail.
Ideas and innovative concepts are conceived daily. However, most of them usually do not thrive due to various factors. Some of these factors include; poor teamwork, misleading market research, and low cash flow. In poor collaboration, an individual may have a revolutionary idea, but a team must ensure its execution. This becomes a problem because people in a group think differently; for instance, visual thinkers process information through seeing while verbal thinker processes through explanations. This can make an idea fail due to the misunderstanding in communication and low harmonizing of a team's skills. Misleading market research leads to a failure in pictures in that an individual assumes what the consumers may need, but in a real sense, they do not. To prevent this, customer service should be put in place to understand more of their expectations. Cash flow poses another problem to ideas because, in as much as the concept is good, without the amount of money to finance, it will most probably collapse. Mismanagement can also fail the best ideas. For instance, one HP laptop CEO got fired because of his vision to sell its 41 dollars billion personal systems. In as much as he had a great view of transforming the company into a software company, he confused customers; hence the idea failed. 
4. How you will practice learning with a team
Learning with a team enables an individual to share knowledge and skills with others hence complementing each other. Working collectively is essential as it enhances personal skills and abilities that are useful for the whole organization. This is achieved through learning, using, interacting, and collaboration among the individuals in the team. Team-based learning ensures that members can improve their teaching and learning skills, have better cooperation, develop new approaches in handling situations, and make better and informed choices. Learning with a team can be done; for instance, in a job using more experienced colleagues as studies have shown that 70% of learning happens through experience. You can also learn with a team through coaching, whereby having conservations with them, one can identify and deal with a wide range of issues effectively. An example of a learning model is the GROW model that stands for goal, reality, options, and will. This helps people to find a purpose in the organization. Learning with a team can also be done by engaging in team-building activities. These activities should be selected based on the challenges the organization faces and should reinforce aspects such as creativity and strengthen problem-solving capabilities. For example, if there is a challenge of communication, the activity should improve communication skills such as listening. Team learning can also be fostered by giving meaningful and constructive feedback to the team.
5. How to build the perfect living organization
Every organization is created to perform a particular purpose, and it usually evolves out of the way it responds to opportunities and challenges it experiences. This usually leads to an unconscious way of thinking that ends up forming the organization's culture. These cultures typically contribute to the success of different organizations. To build a perfect living organization, some questions such as why does our organization exist? What are our values, and what is our vision for the organization has to be answered? These will form the core basis of an organization. Enlisting, empowering, and encouraging employees will enable employees to feel like part of the culture. Leading by example helps build a perfect living organization, and a company’s leader should exemplify exemplary work ethics as they act as a source of inspiration for other employees. Being truthful and having good communication skills ensures that the organization is running smoothly. A leader has to communicate the organization's values to comprehend why it's essential to preserve the culture. A perfect living organization can also be built by treating employees right. This can be done by having reasonable remuneration and other benefits. The organization client relationship should also be useful as trust between the two leads to more productivity. 
6. How to build a better local government
Local governments include municipal boundaries. Local governments have a responsibility to work with the community to carry out the functions of government effectively. Such functions include making and implementing laws, crafting budgets, strategies, and visions. However, most local governments are unable to perform these functions effectively. To improve local governments, designs have to be put in place. Some of these strategies include budgeting, local legislation and policymaking, planning and voting, and elections by adopting pro voter policies. On budgeting, local governments should engage community members in making a budget as it directly affects them. For example, several local governments in the United States have started experimenting with participatory budgeting, which enables the community to decide now on the provincial budget. This, in turn, ensures inclusivity, transparency, and accountability. Local governments are responsible for making legislation at the local level, which usually affects housing, public transportation, water, and energy services. In legislative decisions, public participation is mandatory, but sometimes people are left out due to race, immigrants, and even felons. To improve this, local governments should revise public participation laws and advance human-centered design principles, for example, the civic design lab in California in Oakland city hall to develop a healthy housing inspection.
7. Servant leadership and the paradox of stewardship
Servant leadership believes that the first thing leaders should do is to serve their organizations. Its proponent is Greenleaf However; this is not the case in traditional organizations whereby it's the organization that is supposed to help the leaders. Being freed from egoistic concerns, such as self-advancement, leaders can devote their full attention to developing workers and building the organization. (Wong, 2004). the characteristics of servant leaders include listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment to people's growth, and building community. Stewardship is all about taking responsibility for a team's actions and performance and being accountable for them. This means that a leader is responsible for the organization's happenings and, therefore, should be able to set a good example. Servant leadership is paradoxical because, as much as a company hires staff, it is still supposed to consider them as customers. Servant leadership is crucial because it establishes a legacy. It also enables others to grow and succeed by providing a conducive environment for them to fulfill their dreams. This will benefit the community as a whole because when the staff is satisfied, they will produce quality products. 
8. The next generation of leaders
Each generation is equipped with knowledge and skills based on the environment they were brought up in.  Millennials, in this case, are going to be the next generation of leaders. Since they grew up in a technology era, they are likely to be more agile, flexible, and better at collaboration due to their digital competencies. Since most organizations have a high number of millennials in them, they can influence organizations' culture and leadership through branding, which can either be internal or external. The next generation of leaders is tech-savvy, and they use technology to add to their skills as they have more access to data and information than the generations before them. Through technology, a more managerial leadership style is realized. Millennial leaders also value traits of humility, open-minded thinking, and continuous learning. The next generation of leaders also emphasized soft skills such as emotional intelligence over industrial expertise. For example, the daily mail growth, a newspaper based in New York, was because its employees were first taught soft skills like mindset, collaboration, and emotional quotient before educating them on technical skills such as digital marketing. The next generation of leaders emphasizes flexibility. They also double down on servant leadership by empowering others.  
9. What I have learned
Some of the aspects of this study are helpful in the future to an individual and the whole organization. They include systems thinking whereby in viewing an organization as a single entity, more benefits can be seen as the staff feels included in the organization's functions as a whole. Personal mastery also enables employees to have a clear vision of the organization. This allows them to form an excellent organizational culture and develop strategies that help realize their goals. This leads to growth at the personal and also organization level. Through a shared vision, employees work together with managers to create an excellent organizational model that, in turn, leads to more productivity. Another lesson learned is that there should be team teaching in organizations. This enables employees to take risks and try out new ideas to make positive improvements in an organization. This learning can be done through leading by example, focus on coaching, and find insightful information by incorporating analytics into conversations. Also, for an organization to grow, leaders should learn to celebrate the little success as it motivates employees to do better. In contrast, employees should learn from their mistakes and make room for improvements.
1. Why shared vision is important
A shared vision is essential because it creates a sense of identity among the various staff in a company or organization. It creates a work culture that enables the organization to grow since there’s a feeling of unity and teamwork. Shared vision also aligns with its mission, which allows employees to support an organizational learning culture. 
2. How to build an adaptive organization
An adaptive organization can be built by institutionalizing change as an organizational goal, such as making resources available, encouraging employees to be innovated through a reward system, and always encouraging the staff to do better in case of failure.
3. Systems that have shaped us
Some of the systems that have shaped us are information technology, as information systems directly impact organizations. Through technology, we have been able to make significant developments in the organization since information is readily available. 
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